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1. Aim 
The purpose of this policy is to provide parents/guardians and overseas students with 
information regarding Launceston Church Grammar School’s monitoring of overseas students’ 
academic progress. 
 
2. Scope 
This policy applies to overseas students enrolled at Launceston Grammar in accordance with 
CRICOS registration. 
 
3. Relevant Legislation 
National Code of Practice for Registration Authorities and Providers of Education and Training 
to Overseas Students 2018: Standard 8 
 
4. Relevant Documents 
Launceston Grammar Overseas Student Warning Letters 1 & 2 
Launceston Grammar Overseas Student Notification of Visa Condition Breach 
Launceston Grammar Overseas Student Letter of Release 
Launceston Grammar Overseas Students Complaints and Appeals Policy 
Launceston Grammar Overseas Student Attendance Monitoring and Intervention Policy 
 
5. Definition of Terms 

 
ACARA  Australian Curriculum, Assessment and Reporting Authority 
TCE  Tasmanian Certificate of Education 
 
6. Policy Information 
As outlined in the National Code, overseas students must make satisfactory course progress 
and, where applicable, maintain satisfactory attendance as a condition of their student visa.  
 
Launceston Grammar must:  

a. monitor the overseas student’s course progress and attendance according to the 
requirements of their sector;  

b. identify and offer support to students at risk of not meeting course progress or 
attendance requirements;  

c. only extend the duration of an overseas student’s enrolment in certain 
circumstances and advise students (and parents/guardians) of potential impacts on 
their student visa; and  

d. only deliver online learning in accordance with the online learning requirements for 
their sector. 
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7. Satisfactory Course Progress and Course Monitoring 
The following table outlines what is considered satisfactory course progress at Launceston 
Grammar for each grade level. 

 
Grade Level Satisfactory Course Progress Progress Monitoring 
Grade 5/6 Students must be achieving, at a 

minimum, a satisfactory rating (C), 
measured against the ACARA 
achievement standard, in 60% of the 
learning areas studied. Interim and termly progress 

reports provided by the student’s 
class teacher and specialist 
teacher will be used to monitor 
progress, as well as observations 
by the class teacher. Failing to 
make satisfactory progress will be 
dealt with in line with the 
procedure below. 

Grade 7/8 Students must be achieving, at a 
minimum, a satisfactory rating (C), 
measured against the ACARA 
achievement standard, in 70% of the 
learning areas studied. 

Grade 9/10 Students must be achieving, at a 
minimum, a satisfactory rating (C), 
measured against the ACARA 
achievement standard, in 70% of the 
core learning areas studied and 75% 
within the elective program. 

Grade 11/12 Students must be making satisfactory 
progress towards: 
a) Meeting TCE participation and 

achievement standards by enrolment 
and engagement in coursework to 
ensure a minimum of 60 credit points 
are achieved in each senior 
secondary year of study. This would 
total 120 credit points for the two 
years with 80 points coming from 
level 2 courses or higher. 

b) Achieving the Everyday Adult 
Standards by the completion of 
Grade 11 through course work or 
online safety net testing. 

Interim and termly reports 
provided by the student’s subject 
teachers will be used to monitor 
progress. If it is determined that 
satisfactory progress towards the 
TCE is not being made, the below 
procedure will apply. 
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8. Procedure 
The following procedure outlines the steps to be taken for any overseas student at risk of 
failing to achieve satisfactory academic progress. 

Identification of a Student at Risk  
The student will be identified as being at risk if one or more of the following factors are 
observed by the subject teacher: 
 

a. Academic: 
i. Student fails to submit assigned work; 
ii. Student fails to achieve satisfactory standard in assessment tasks as 

outlined above 
iii. In the case of Grade 11/12, teaching staff determine that the student 

is not on track to achieve the TCE. 
b. Other factors: 

i. Student does not participate in class activities; 
ii. Student attendance falls below 90% 
iii. Student has difficulty understanding the language. 

Procedure for Intervention 
a. The subject teacher makes contact with the International Student 

Coordinator or the International Student Coordinator identifies a problem 
from discussions with the student or on checking the termly progress report. 
If the problem is related directly to a lack of understanding of the English 
language and the student is in Grade 10 or below, the subject teacher will 
discuss ways of modifying the syllabus and the method of assessment with 
the relevant Head of Department. 
 

b. The International Student Coordinator will contact the student’s Homeroom 
Teacher, Tutor, Head of House and Head of Boarding (as applicable) to 
advise them of the concerns and to ascertain if any pastoral problems may 
be responsible for poor academic performance. If the latter is the case, the 
Director of Wellbeing will also be consulted and may arrange for the student 
to see the School Counsellor. 
 

c. The Director of Learning will be advised and the student informed that 
Course Progress Warning Letter 1 – Initial Notification will be sent to the 
student’s parents, advising them of the support offered to their child, and 
offering to discuss the situation with them (see Appendix 1). 
 

d. The Head of House will contact other subject teachers to find out if the 
problem is confined to one subject area or is more widespread. This 
information is then conveyed to all other members of the Pastoral team (the 
International Student Coordinator, the Tutor, and the Head of Boarding if 
applicable). 
 

e. The International Student Coordinator will counsel the student indicating the 
various avenues for support which may include any of the following: 

i. Counselling with the Director of Learning or School Counsellor 
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ii. Academic and/or psychological testing to identify any possible 
learning difficulties 

iii. Time management and examination techniques with the Tutor 
iv. Use of the Overseas Student Study Centre during breaks and study 

lessons, accessing support from the International Student 
Coordinator 

v. After-school tutoring and support in the school library with specialist 
maths, science and English teachers 

vi. Peer-tutoring 
vii. Additional tutoring from subject teacher (lunchtime or after school) 

viii. Boarding House tutoring (if applicable) 
ix. Outside tutoring and language support 
x. Possible change of subject following discussion with the Director of 

Learning 
 

f. The International Student Coordinator will report back to the subject 
teacher, Tutor, Head of House and Head of Boarding (if applicable), 
outlining the additional support the student has contracted to undertake.  
 

g. The subject teacher will continue to monitor closely the student’s progress 
and will liaise directly with the International Student Coordinator at least 
monthly. 
 

h. If the student continues to fail to meet the required standard in a particular 
subject, the International Student Coordinator will advise the student that 
the Director of Learning will write a second letter (Course Progress Warning 
Letter 2 – Subsequent Notification - see Appendix 2) outlining the school’s 
continued concerns and requesting that they discuss this with the Director 
of Learning. The Director of Learning and International Student Coordinator 
will meet with the student to discuss the contents of the letter before it is 
sent home.  
 

i. The student will be encouraged to continue with the support that has been 
put in place, although in some cases it may be necessary to modify the 
student’s subject choice or level of study. This would only be done in 
conjunction with the Director of Learning, International Student Coordinator, 
Tutor, Head of House and Head of Boarding (if applicable). 
 

j. Should the student’s satisfactory course progress continue to remain 
stagnant or decline further, the School will issue the student’s parents / 
guardians with the Notification of Visa Condition Breach letter (see 
Appendix 3), which outlines the School’s intention to report the breach, and 
informs the parents / guardians of their right to appeal within 20 working 
days, as per the Schools’ Overseas Students Complaints and Appeals 
Policy. 

 
k. If the student’s parents / guardians access the Launceston Grammar 

complaints and appeals process and the process: 
i. results in a decision not to uphold the appeal, Launceston Grammar 

will report through PRISMS that the student is not achieving 
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satisfactory course progress as soon as practicable. Launceston 
Grammar will not report until the process is completed. 

ii. Results in a decision to uphold the appeal, Launceston Grammar will
immediately advise the student and their parents / guardians of this
and implement any decision and/or corrective and preventative
action required.

l. Launceston Grammar will keep on the student’s file a copy of the breach
notice generated by PRISMS.

m. If a student is dissatisfied with the school’s complaints and appeals process
they can contact the Overseas Students Ombudsman
http://www.ombudsman.gov.au/about/overseas-students

9. Record Keeping
This policy will be kept for three (3) years until review unless there is a significant
legislative organisational change requiring earlier review. Any significant changes to this
policy require acknowledgement by the School Board’s Risk Committee.

All School policies are made available to staff on myGrammar in PDF form. The Master
Copy is held in the Compliance folder on Sharepoint. All printed copies are uncontrolled.

DOCUMENT CONTROL 

Author Director of 
Advancement Approval Date 13 June 2025 

Status Approved Last Review Date May 2025 

Version 3 Next Review Date April 2028 
Notes on Versions: 
Version 3: Table of satisfactory progress updated; procedure updated for clarity around timing of warning 
letters. Warning letters updated. 
Location: All School policies can be found on the Policies and Procedures page on 
myGrammar. 
Signature of Approver: 

Position of Approver:    Principal 
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OUR REF:  RCF/ STUDENT FAMILY NAME / FIRST NAME 
 
 
  
 
DD MM YYYY 
 
 
Salutation 
Address 1 
CITY  STATE  PCODE 
 
 
Dear Salutation 
 

Re: Course Progress Warning Letter #1: Initial Notification 
 
According to The Department of Home Affairs Visa Condition 8202, students are required to 
attend 80% of their contact hours at school and make satisfactory course progress. 
 
This letter is to inform you that [student name]’s academic progress currently of concern, as 
determined by the School’s Overseas Students Course Progress and Intervention Policy, 
and as a result, they may be in danger of breaching their visa conditions. 
 
To assist [student name] in improving their situation, we have had a meeting with the Head 
of House and International Coordinator to discuss the following strategies: 
 
 

Time management for homework and study 
 
Healthy eating, sleep habits and lifestyle 
 
Seeking assistance from teachers / specialist tutors 
 
The impact of language proficiency on academic progress 
 
Using free periods to study during school hours 
 
Change of subjects 
 
Consider a different course of study with another CRICOS provider 
 
Other support that may be required 
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[Student name]’s academic progress will be reassessed by teaching staff and / or the 
International Student Coordinator at least monthly. Should there be no improvement, 
[student name] will be at significant risk of breaching their visa conditions, which may 
ultimately result in their visa being cancelled. 

If you would like to discuss this matter further, we would be happy to arrange an online 
meeting at your convenience. Please do not hesitate to contact us to schedule a meeting or 
ask any questions you may have. 

We look forward to your cooperation in supporting [student name] to meet the necessary 
requirements. 
 
Yours sincerely 
 
 
 
 
 
Mr Patrick Coleman    Mrs Monique Austen 
Director of Learning    Director of Student Wellbeing 
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OUR REF:  RCF/ STUDENT FAMILY NAME / FIRST NAME 
 
 
DD MM YYYY 
 
 
Salutation 
Address 1 
CITY  STATE  PCODE 
via: [email] 
 
 
Dear Salutation 
 

Re: Course Progress Warning Letter #2: Subsequent Notification 

This is a follow-up to our previous communication (dated: XXX) regarding [student name]’s 
unsatisfactory academic progress. As stated in our prior letter, we had concerns related to 
[student name]’s academic performance. We also provided several strategies to help them 
improve their situation and avoid breaching their visa conditions. 

Following a reassessment of [student name]’s academic progress, unfortunately, [student 
name] has not shown sufficient improvement, and they are now very close to Visa Condition 
8202 which states that students must achieve satisfactory academic progress as specified in 
the School’s Overseas Students Course Progress and Intervention Policy. 

If there is no improvement in [student name]’s academic progress, the School will have no 
choice but to report this breach to the Department of Home Affairs. Please understand that 
this step is necessary to comply with legal requirements. Please note that, in accordance 
with the School’s Overseas Students Complaints and Appeals Policy (available on the 
School’s website), you have the right to appeal a decision to report a breach. 

To support [student’s name], they will be required to attend a meeting with the Director of 
Learning and the International Student Coordinator. Further support will be available through 
our Academic Team.  

We strongly encourage you to arrange an online meeting with us to discuss [student name]’s 
situation further and explore additional support options. You can contact us to schedule this 
meeting at your earliest convenience. 

Thank you for your attention to this matter. 
 
Yours sincerely 
 
 
 
 
 
Mr Patrick Coleman    Mrs Monique Austen 
Director of Learning    Director of Student Wellbeing 
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OUR REF:  RCF/ STUDENT FAMILY NAME / FIRST NAME 
 
 
  
 
DD MM YYYY 
 
 
Salutation 
Address 1 
CITY  STATE  PCODE 
via: [email] 
 
 
Dear Salutation 
 

Re: Notification of Visa Condition Breach and  
Intention to report to Department of Home Affairs 

This letter serves as formal notification that, as of [date], [student name]’s ongoing 
unsatisfactory academic progress means that the School intends to report a breach of Visa 
Condition 8202 to the Department of Home Affairs. 

Despite previous warnings and the strategies outlined to help [student name] improve, there 
has been insufficient progress in academic performance. As a result, the School is required 
to take this action in accordance with the visa conditions for international students. 

As per the School’s Overseas Students Complaints and Appeals Policy (attached), you have 
the right to appeal the decision to report within 20 working days of receipt of this notification.  

Should a report be made, the Department of Home Affairs will assess the situation, and 
[student name]'s visa status may be impacted, including the possibility of visa cancellation.  

If you would like to discuss this matter further or have any questions, please do not hesitate 
to reach out to us.  

We regret that it has come to this point, but please be assured that we remain committed to 
supporting [student name] in any way possible within the scope of the visa requirements. 
 
Yours sincerely 
 
 
 
 
 
Mr Patrick Coleman    Mrs Monique Austen 
Director of Learning    Director of Student Wellbeing 
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